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TEXHUYECKOE 3AJAHWE - OPTAHU3ALIUA OBMEH
OonbITOM AnA BNAQENBLEEB FOCTUHWL U3
NPOEKTHOIO PETMOHA

TERMS OF REFERENCES - ORGANIZATION OF
EXPERIENCE EXCHANGE TRIP FOR HOTEL OWNERS
FROM THE PROJECT REGION

KoHTakTHas uHpopmaLms:

Homep otgena: 0404.1030
Homep npoekra/maHpara: KGZ_1251.11.3.0
«BAU-ANANY -

[MporpamMma no co3aaxuio
maroro busHeca
[0X0L0NPUHOCSILLEN
JesTenbHocTU B Anae 1
YoH -Anae, Pa3za
2_KblprbiacTaH

HasgaHue
npoekTa/MaHgara/cTpaHa:

Contact information

Po number: 0404.1030

Project/mandate KGZ_1251.11.30

number:;

Proiectimandate «Bai Alai» - Small Business and
narrJ1e/country' Income Creation programme in

Alai and Chon-Alai, Phase Il
Kyrgyzstan

Knuent: ®unnan Accounaumm XENbBETAC Csucc
UnTepkoonepeiiwH B Kbiproizckon Pecnyonuke
yn. 7-5 JInHua Ne 65, Buwkeke 7200447 KbiproiactaH
& Ten:+996 312 214 572

E-Mail: program@helvestas.org

MapTHép no KoHcopLUyMy:

®onp Ara-XaHa B Kbiprbizckoit Pecny6nuke (AKF-KR)
yn. Typycbekosa 124a, buwkek 720001, KbiproiactaH

@ Tel:+996 312 621 912

E-Mail: jamil.uddin.shah@akdn.org

KnueHnt: Branch of the Association of HELVETAS Swiss
Intercooperation in the Kyrgyz Republic

65 Str. 7-Liniya, Bishkek 720044, Kyrgyz Republic

2 Tel: +996 312 214 572

E-Mail: program@helvestas.org

Consortium partner: Aga Khan Foundation in the Kyrgyz
Republic (AKF-KR)

124a Str. Turusbekova, Bishkek 720001, Kyrgyz Republic
@ Tel: 996 312 621 912

E-Mail: jamil.uddin.shah@akdn.org

WUcnonuutens:
2
E-Mail:

Contractor: open
2
E-Mail:

OnutenbHOCTb KOHTpaKTa: 17 Hosbps — 30 aekabps 2020

= [pepbicTopus

lMporpamma «bai Anai - nporpamma no co3AaHnio Manoro
Ou3Heca M JOXOOONPUHOCALLEN AesTensHOCTM B Anae 1
Yon- Anae, KbiprbiactaH» duHaHcupyeTes Lseiuapckim
ynpaBreHneM no passuTuio U coTpyaHudectsy (SDC-
LWYPC) n peanuayetcs KOHCOPLMYMOM, COCTOSLLEMO W3
XENBBETAC Csucc WHTepkoonepeiitH n ®oHpa Ara -
XaHa B KblprbiactaHe. bai Anai ABnsietcs 4ecatuneTHen
nHMymatveon B Ananckom u Yon- Anaickom (panee
lMpoeKTHbIN PervoH) perMoHe - ABYX TOPHbIX paioHaXx,
pacnonoXeHHbIX Ha tore Owickon obnacTu, rpaHnyaLymx ¢
TagxukuctaHom n Kutaem, ¢ obLWEA YMCNEHHOCTBIO
Hacenenust okono 100 000 yernosek. 3Tu ABa paiioHa
CUMTaKTCS OOHMMM 13 6eaHeNLLMX paiioHoB KbiprbidcTaHa.
Oblwas LUenb MpOeKTa 3aKMio4aeTcs B COKpaLLEHUU

Contract duration: 17 November — 30 December, 2020

1. Background

“Bai Alai -Small Business and Income Creation Programme
in Alai and Chon Alai — Kyrgyzstan” programme is financed
by the Swiss Agency for Development and Cooperation
(SDC) and implemented by the consortium composed of
HELVETAS Swiss Intercooperation and the Aga Khan
Foundation Kyrgyzstan. Bai Alai is a ten-year initiative in
the region of Alai and Chon Alai, two mountainous rayons
in the south of Osh Oblast, bordering on Tajikistan and
China, with a total population of about 100’000. These are
two of the poorest rayons in Kyrgyzstan.

The overall goal of the Project is to reduce poverty in Alai
and Chon Alai, particularly among women and youth by (i)
increasing productivity and sales of producers and small
businesses in selected sectors and (ii) creating new women
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GegHoctm B Anae u YoH-Anae 3a CYET yBENUYEHUS

[OXOLOB U 3aHATOCTM (BKMKOYas CaMOCTOSATENbHYH

3aHATOCTb), B YACTHOCTM ANS1 XEHLLUMH U MOMOAEXM, NYTEM

() noBbleHWs  NPOM3BOAMTENBHOCTM M Mpodax

NPOW3BOAMTENEN WM ManblX MPeanpusTUiA B OTAENbHbIX

cektopax U (i) co3gaHMe HOBbIX  NpeanpusTuiA,

BO3MMaBMNAEMbIX XEHLMHAMM W MONOOEXbLI), a TaKkKe

yBenuyeHne obopota cyulecTBylowmX. [Ons AOCTUXKEHUS

3TUX Pe3ynbTaToB MPOEKT MPUAEPKUBAETCA CReayHoLnX
cTpaTeruit:

= [logaepxatb passutue CEKTOpOB

xuBoTHoBoactea  (KPC), nuenosopfcTBa,

pykogenus u Typuama, 4ToObl [0BUTLCS

YNyJllEHUs Ha YPOBHE CUCTEMbI [nis

3a0e/CTBOBAHHbIX Y4YaCTHWKOB pbiHKa W

c03aaTb A0oXofbl 1 3apaboTok Ans 6eaHbIX.

= CopencteoBaTb  PasBUTUK  [ENOBbIX

KOHCYNMbTAUMOHHBIX YCAYr W YAYYLIEHWH

JOCTyna K (PMHAHCOBLIM ycryram [Ans

3apoxgaroLLmxcs thepmepckux 7
HedhepMepcKux, ManbIx " MUKPO
NpeanpuaTHi, BKIo4as HOBBbIX

NPeanpuATURA, BO3rNaBnsieMblX MOMOAEXbIO

N KEHLWMHaMK, 1 yKpenneHue noTeHunana

y4aCTHMKOB PbIHKaA B NPOoABMXEHUU

COBEpLUEHCTBOBAHNS HOPMATMBHOM 6a3bl.
YryylleHune Ka4ecTBO CepBiUCa B CPeLCTBaX pasMeLLeHui
B MPOEKTHOM PErvoHe SBMSETCA OLHAM U3 MPUOPUTETHBIX
HanpaeneHuit cekTopa Typusm nporpammbl ban Anait. B
CBSI3M C YeM, nporpamma obbsBnsieT cOop KOMMEPYECKNX
NPEANOXKEHNA CPeam KOHCYNbTALMOHHbIX KOMMaHWIA 1
OpraHM3aLuii Ha NoCTaBKy YCyr nNo opraHM3aLm Noesakm
no 06MeHy OMbITOM B NepeaoBble roCTUHMLLI B . OLw U
Buukek, Yyi u Mcebik-Kynbckon obnacrei.

OMUCAHUE 3AOAHUA

HazeaHue 3adaHus: OpraHn3saums noe3gku no obmeHy
OnbITOM 41151 BnagesnbLes roctuHuy, 13 Anas u YoH-
Anas (ganee NpoekTHbIit PernoH) B nepenoskle
rocTuHuubl B T. Ow, Buwkek. Yyickoit n Mccblik-
Kynbckon obnacten

Mecmo(a) ebinonHenus: 2. Ow, buwkek, Yylickas u
Ucceoik-Kynbckas obnacmu

Cpoku ebinonHeHusi: 17 Hosbps — 30 aexabpsi, 2020r.

OcHoBHbIe TpeboBaHuS:
- OnbIT paboTbl 1 KOMNETEHTHOCTb B peanusauum
nogobHom paboTbl
- OnbIT npoBeaeHust NogoBHbIX NOe340K

3agauu:
1. Paspabotatb geTanbHy nporpamMmy noesakum no
0DOMeHy C yka3aHueM KOHCynbTaHTa, KTo byaet

Branch of the Association HELVETAS Swiss Intercooperation
in the Kyrgyz Republic

No.65, 7 Liniya St., Bishkek 720044, Kyrgyzstan
Tel. +996 312 21 45 72; Fax: +996 312 21 4578
e-mail: program@helvetas.kg; www.helvetas.kg

and youth led businesses and by increasing turnover of

existing ones.

Project strategy for achieving those outcomes is to:

e Support development of the cattle, apiculture,
handicraft and tourism sectors in order to achieve
system-level improvements for involved market
players and create income and employment gains for
the poor;

e Facilitate the development of business development
and financial services for nascent farm and non-farm
small and micro enterprises including women and
youth-led start-ups and strengthening of capacities of
market actors in advocating for improved regulatory
frameworks.

Improvement of the quality of accommodation services in
the project region is one of the priorities of tourism sector of
Bai Alai programme. Demand for quality accommodation
services from tourists is growing due to which, the
programme is announcing commercial offers from
consulting companies/organizations that specialize in
rendering services on conduction of experience exchange
trips to hotels in Osh, Bishkek cities, Chui and Issyk-Kul
oblasts.

ASSIGNMENT DESCRIPTION

Assignment Title: Organization of experience
exchange trips for hotel owners from Alai and Chon-Alai
(further Project Region) to successful hotels of Osh and
Bishkek cities, Chui and Issyk-Kul oblasts

Location(s): Osh, Bishkek, Chui and Issyk-Kul oblasts
Assignment periods: 17 November - 30 December, 2020

Main requirements:

- Experience and competence in conduction of similar
projects

- Experience in conduction of such trips

Tasks:
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COMPOBOXaTb Y4aCTHUKOB BO BpeMs noe3aku. Mpu
COCTaBNEHWM NPOrpaMMbl HyHO 0bpaTuTb ocoboe
BHUMaHME Ha CrneayioLLme MOMEHTbI:

- YCnewuHoCTb FOCTUHNL, BKMOYas Npogaxu
LONONHUTENBHBIX YCIyr, KoTopble ByayT
noceLlarb Y4acTHUKM

- TOTOBHOCTb FOCTUHULbI JENUTLCS BCEMU
noapoBHOCTAMM B yNpaBneHUu roCTUHNLbI 1
CcekpeTamm ux ycrnexa ¢ ydacTHUKamm
nporpamMmbl 06meHa

- O6ecneunTb NOCELLEHWE FOCTUHUL, Pa3HbIX
YPOBHeit 0T 3x 3B€34 A0 5 3B€31

- B kaxaom u3 Hux nokasatb M 06bACHUTL paboTy
Ka)k[oro nofpasaeneHus

OpraHu3oBaTb Noe3aKy CornacHo paspabotaHHoi

nporpamMme (BKI0Yas BCHO NOrUCTUMKY)

CobpaTb 0T3bIBbl y4ACTHUKOB, KOTOPLIN JOMKEH

0XBaTbIBaTb BMeYaTNEHUs 1 AarnbHeALwNe nnaHbl

YYaCTHWUKOB MO Pa3BUTUKO CBOMX FOCTUHML.

CocTaBnTb KpaTKuin OnuUcaTesbHbIN OTHeT

faeMble pe3ynbTarbl:

lMporpaMma noesgakm

KpaTkuit onucaTenbHblit OTYET 1 POTO OTYET NOE3KM

Kaxabli y4acTHUK MMEET roTOBbIN NNaH pasBuTUs

CBOWX FOCTMHUL, C YKa3aHEM BPEMEHHBIX pamoK 1

npubnu3nTenbHas CTOMMOCTb peanu3aLymi NnaHoB

pasBuTU

PekomeHaaumv Ans NpoekTa u opraHn3aTopos Ha

bynywee
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Conduct detailed programme of experience exchange

trip indicating the name of a guide who will conduct the

activity. Consider following points in development of
the programme:

- Successful hotels, including in sales of additional
services other than lodging, that will be included
in the programme

- Readiness of hotels in sharing insights of hotel
management with participants of the trip

- Provide visiting and getting to know hotels of
different levels starting with 3 start up to 5 star
hotels

Conduct experience exchange trip as per developed

programme (including organization of all logistics)

Collect feedback from participants, which should cover

their impressions and further plans of development of

their own hotels

4. Develop a concise report after completion of all tasks

Expected results:

Programme of the experience exchange trip

Concise report and photo report from the trip

Every participant of the trip have developed plan of
development of their hotels with timeline and
estimated costs

Recommendations on further improvement of such
activity for the project and organizer of the trip

3anHTepecoBaHHbIE CTOPOHbLI MPOCUM OTMPaBUTL 3aMOJTHEHHbIE (DOPMbI 3asiBKM N HeOOX0AMMbIE JOKYMEHTbI 40 24.00 12-
okTs6ps1, 2020 roga Ha creaytoLLmMe 3MeKTPOHHbIEe agpeca:

Imanaly.Turkbaev@helvetas.org u Kyrgyzstan@helvetas.org

Cnmcok HeobXOAMMbIX JOKYMEHTOB:

3anonHeHHas dopma 3asBKu

Konwto cBnaeTenbCTBa Baller opraHu3aLmn/komnaHum

lMporpamMma noesaku
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